
Managing Remote Staff Effectively
Presented by: Jean Blake, Underwriting Production Manager  
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The information presented in this presentation is for general 
information only, and is based on guidelines and practices 
generally accepted within the mortgage finance industry and is not 
intended to be all-inclusive. MGIC makes no representations or 
warranties of any kind with respect to the accuracy, completeness 
or suitability for any purpose of the information contained in this 
presentation. MGIC expressly disclaims any and all warranties, 
express or implied, including without limitation warranties of 
merchantability and fitness for a particular purpose regarding 
these materials and this presentation. In no event will MGIC be 
liable for any direct, indirect, incidental, punitive or consequential 
damages of any kind with respect to the presentation or materials 
provided. All examples are hypothetical and are for illustrative 
purposes only. This presentation is not intended and should not be 
interpreted or relied upon as legal advice. We encourage you to 
seek advice from a qualified professional. 
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Agenda

Getting Started

Ground Rules

Questions

Management Tips 

Questions
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Fun Facts… 

Telecommuting 
originated in the 
1970s by Jack 

Nilles while 
working for 

Nasa

9 million people 
(2.9% of U.S. 
Labor force) 

work from home 
at least half the 
time - up from 
1.8 million in 

2005

Millennials 
prefer flexibility 

in work 
schedule over a 

higher salary
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Let’s discuss how to avoid this…
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Getting Started

Identify candidate(s)

•Accountable, meets/exceeds production 
expectations, ability to work independently, 
confident, etc.

•Will all roles qualify?

Ground Rules

•Hours
•Days per week/month
•Productivity
•Probation 
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Ground Rules

• Work space guidelines

• Professional environment

• Annual agreement

• Mobile phone policy

• Printing/shredding – will you allow printing at all?

• Confidential data (PII Policy)
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Ground Rules

• Workspace inspections – photo/in person

• Equipment

• Reliable Internet access – costs/speed/wireless

• Internet service interruptions

• Phone – cost/is a dedicated line required

• Office Supplies, furniture, toner 
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Remote home office example

Questions?
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Management Tips

• Manager visibility / accessibility

• Weekly/Bi-weekly check in

• Measure production – address issues swiftly

• Share productivity #’s – spark competition /accountability

• Conference call participation, interactive best practice sharing

• Corporate updates – Guest speakers from other departments

• Quarterly/Annual in-person meetings

• TEAM calendar
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Chat/Instant Message 

•Monitor attendance
•TEAM group chats
•Temp Checks – evaluate workflow
•Emergencies
•Personal, birthdays, special events etc.
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Management Tips

• Mirrors in workstations

• MaGIC Monday – keep your TEAM connected!

• Collect customer KUDOS – Visual of the BIG PICTURE

• Collaboration – Virtual partners, best practice sharing, special 
project/focus groups, quality competitions 

Questions?
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Thank you for choosing MGIC!

We’re excited to partner with you… let’s 
get families into homes!
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@mgic

mgic.com/mgicconnects

MGICvideos
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